SAMPLE REPORTS SUMMARY:

It is important to note that these reports are totally interactive and can
be attached live to your data, creating “Real Time” information.

¢+ There are five sample reports in this document. Reports of this nature
are created in Excel and are simple to use compared to other reporting
tools.

SAMPLE AREA: DASHBOARD/SALES
EXAMPLE: SALES REPORT

SAMPLE AREA: DASHBOARD/MARKETNG
EXAMPLE: MARKETING EXPENSES

SAMPLE AREA: FINANCE
EXAMPLE: BREAKEVEN ANALYSIS

SAMPLE AREA: ACCOUNTING
EXAMPLE: A/R AGING REPORT

SAMPLE AREA: MANAGEMENT
EXAMPLE: CUSTOMER PROFITABILITY ANALYSIS
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SAMPLE AREA: DASHBOARD/SALES
EXAMPLE: SALES REPORT
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SAMPLE AREA: DASHBOARD/MARKETNG
EXAMPLE: MARKETING EXPENSES

Marketing Expenses
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SAMPLE AREA: FINANCE
EXAMPLE: BREAKEVEN ANALYSIS

Breakeven Analysis
Your Company Name Here

Amounts rhawnin U5 dallais

Unit Contribution Margin

av.

B Unit cantribution marain

e carts,

Sales price per unit
Sales uolume per period [units)
Total Sales

proge
ble Casts -
Commiszion per unit 0
Direct material per unit A0 T, B
Shipping per unit 0
Supplies per unit B0
Other variable costs per unit a0
Yariable costs per unit 60
Total Yariable Casts 7,500 00
Unit contribution margin
Gross Margin

¥ariable Costs Per Unit

Administrative costs
Inzurance

Property tax 120, 16
Rent 200,282
Other fixed onsts T —,
Total Fized Costs per period 2,400 00 LI B B Directmarerialpor unit
Met Profit [Loss) 1,500.00
10,102
20,53
Results:
Breakeven Point (units):
Sales volume analysis:
Sales volume per periad [un| il 2 3 ! i B 7 i G 1
Sales price per unit 12! 12! 12, 12! 12 12 1 12! 12 12 1
Fized costs per period G400 3,401 3400 401 401 3,401 3400 4000, 401 40 3400
Wariable costs I TE0.| 1520, 280, 040 2,500 456! 320, 050 B0 70
Total costs 24001 4,160 4,920, B2 4401 7,200 B 720, 420, 10,240.1 1,001
Total sales X 1,260, 2500, 7501 000, £,260. 7501 7501 10,000, 250.1 1250
Met profit (loss] 3,4000.001] 281000 242000 [1.430.00] 440,00 (55000 (46000 3000 A20.00 1.010.00 150000
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SAMPLE AREA: ACCOUNTING
EXAMPLE: A/R AGING REPORT

Accounts Receivable Aging

November 20, 1996

Last Payment Current Past Due
CUSTOMER Date Amount 030 3160 614890 9120 121-150 150+ | Total Due
ERENSH §1 50 $0 $1 $1 $0 33
FRANK 52 50 $0 $1 50 $0 3
ISLAT §0 53 $0 §0 50 J0 3
QLDWW O 51 50 $1 $0 $1 $0 5|
RICAR 80 50 $2 $0 50 $0 2

TOTALS
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SAMPLE AREA: MANAGEMENT
EXAMPLE: CUSTOMER PROFITABILITY ANALYSIS

Your Corpany Name Here
Customer Profitability Analysis
1i#26436

Bold sembers w ite cells are inpats.

Hallsice sumbers i gray cof are calculations that gencraty stonid st be aiteredl

Customer A -
Humber of active customers—Beginning of period
Humber of customers added
Humber of customers lostiterminated
Humber of active customers—End of period

Profitability Analysi
Revenue per seqment $1500,000  $1.300,000  $2.500,000 | FERAGAT
“aighting R e A

Cost of Sales:
Ongoing service and support costs $1.000.000 $1.400.000 $1.400.000
Other direct customer costs 200.000 100,000 100,000
Total cost of sales PESORARE #ERG O PR

Gross margin FROGAEE SR aGE AT
aighting Mz vt Fd

Other Costs:
Customer acquisition 4$105.000 $120.000 $235.000
Customer marketing 150,000 125.000 275.000
Customer termination 80,000 130,000 140.000

Total ather customer costs FREEORT FARE O FEF T

Customer profit by segment (R A
Weighting s PR e

Summary Metrics:
Fuerage cost per acquired customer BESEAE P
Average cost per lostiterminated customer HRGERAT FIE T
Buerage marketing cost per active customer FEEGRE RAE R
Auwerage profit (I053) per customer FREGET PR




